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Al Nuwkiﬁ

MEMORANDUM FOR: Director, National Photographic Interpretation
Center

VIA: Deputy Director for Administration
Deputy Director for Science and Technology

FROM: John M. Ray
Director of Logistics

SUBJECT: NPIC Facility Expansion Requirements

1. We understand that the National Photographic
Interpretation Center (NPIC) will require additional space in
the future. Our planning calls for NPIC to expand into Office
of Imagery Analysis (OIA) space upon that office's relocation
to the Headquarters compound. The relocation of OIA is
scheduled for March 1989. OL recently briefed the DDI and
secured his support for the timing of the OIA relocation.
Factors dictating the March 1989 move date include the
availability of acceptable space at Headquarters, the delivery
of new OIA systems, and the need to avoid costly double moves.
of OIA personnel and equipment.

2. If the NPIC requirement for space is immediate and
cannot wait until March 1989, it will be necessary to look for
space external ' to satisfy NPIC requirements.

So that proper planning and selection of space can begin, OL
needs a clear understanding of the NPIC facility expansion
requirements. Please provide information on the amount,
preferred location, type and use of the space required and when
it will be needed.

3. OL will keep you informed of any changes in the
facility planning relating to 0IA occupancy at Headquarters and
would appreciate obtaining similar inf tion from NPIC
regarding future plans

OL 10238-86 | 5 7 |
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Here's the memo we discussed this morning.
Please prepare a response to NPIC via the DDA.
(Suspense: 5 December 1986). Thanks.

Attachment:
DDS&T-765-86

DO NOT use this form as a RECORD of approvals, concurrences, disposals,

clearances, and similar actions

FROM: (Name, org. symbol, Agency/Post) %ongNgaéBlh.
EXA/DDA '
5041-102 76)
*USGP.O:1983 -421-529/320 A m e 101-11.208
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MEMORANDUM FOR: Deputy Director for Administration

25X1 FROM:

Executive Director

25X1 SUBJECT: Additional Office Space for NPIC and OIA

1. Because of the recently announced slippage in the occupancy date of
the new Headquarters Building, a new plan is required for housing the National
Photographic Interpretation Center (NPIC) and the Office of Imagery Analysis
(0IA) during the 1987-1989 period. The new plan is necessary in order for
both NPIC and OIA to accommodate their planned growth and be prepared to
handle the future increases in imagery collection., The growth at NPIC had
25X1 been planned to coincide with OIA's departure‘ in 1987. 1In
addition, OIA was moving into spaces in the Headquarters Building that
accommodated their growth. Without the space to house the necessary personnel
and equipment growth, neither NPIC nor OIA would be able to perform their
25X1 national or departmental intelligence missions.

2. I request that you direct a study of options to resolve this problem.
A number of potential solutions become available with the planned move of most

25X1 of the Office of Development and Engineering‘ in early
1987. Several of these are:

25X1

Option 1: OIA move to Building. Following this temporary
relocation, OIA would move to the old Headquarters Building when it is
ready for occupancy. OIA will require approximately 50,000 square feet of
space.

Option 2: OIA move to the old Headquarters Building in the spaces

. th 7 will eventually occupy and the component(s) in that space move
25X1 to temporarily.
25X1 , :
Option 3: NPIC move some component(s) to temporarily.
3. If any additional options for solving this problem become apparent,
they should also be considered with each component supplying the trade-off
25X considerations. I request that a presentation on the options be made
available to the Configuration Management Board by mid-December 1986.
25X1
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